CONG TY CO PHAN THUY PIEN  CONG HOA XA HOI CHU NGHIA VIET NAM
VINH SON - SONG HINH Dgc 1ap — Tw do — Hanh phic

Quy Nhon, ngay  thdng 5 nim 2019

BAO CAO
CUA TONG GIAM POC PIEU HANH TAI PHCD THUONG NIEN
NAM 2019

Thuc hién Ké hoach san xuét kinh doanh va dau tu xay dung nam 2018
ctia Cong ty co phan thiy dién Vinh Son — Séng Hinh da duoc Dai hoi ddng
Cé déng thuong nién nam 2018 théng qua (Nghi quyét sé 656/NQ-VSH-
PHDCD ngay 30/5/2018) va cac Nghi quyét cua Hoi dong quan tri. Qua mot
nam trién khai thuc hién, két qua dat duoc nhu sau:

A. Vé san xuit kinh doanh:
I. Panh gia tinh hinh thyc hién nhiém vu ké hoach san xuit kinh
doanh nim 2018:

Tinh hinh thily van cudi nam 2017 thuan loi, cac hd chira Nha may Thuy
dién Vinh Son & Nha may Thiy dién Séng Hinh tich dat 100% dung tich hd
chura.

Tuy nhién so véi ndgm 2017 thi nam 2018 tinh hinh thoi tiét khi hau thay
doi bat thuong, gay nhidu khé khan anh huéng dén tinh hinh san xuit kinh
doanh, luu lugng nudc vé cac hd chira cia 02 nha may tuong doi thap. Luu
lugng nude vé binh quan ndm 2018 ctia Nha may Vinh Son 12 3,80 m/s thap
hon so véi nam 2017 (3,80/ 21,62 m’/s), Nha may Song Hinh la 47,96 m’/s
thép hon so véi ndm 2017 (47,96/ 96,73 m’/s). Témg san lugng dién san xuét
nam 2018 dat 730,27 triéu kWh giam so v&i nim 2017 (730,27/ 865,43 triéu
kWh).

Nam 2018 Céng ty da thuc hién va dat duge mét sb chi tiéu nhu sau:

1.vé ting doanh thu san xuit kinh dpanh dién:

a) Danh gia kha nang dap tmg nhu cu h¢ thong va viéc tham gia thi
trudng dién (bang sb 1):

- Dién san xuat: Tong san luong dién san xuét nim 2018 dat 730,27 triéu
kWh dat 97,37% so voi ké hoach nam 2018 (730,27/750,00 triéu kWh), giam
s0 voi nam 2017 (730,27/ 865,43 triéu kWh). Trong do:

+ Nha mdy Vinh Son: 336,71 triéu kWh;

+ Nha may Séng Hinh: 393,57 triéu kWh.
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- Dién thuong phdm: Tong san luong dién thuong pham nam 2018 dat
722,42/ 740,90 tri¢u kWh, dat 97,51% so véi ké hoach va giam so véi ciing
ky ndm 2017 (722,42/ 856,17 triéu kWh). Trong d6:

+ Nha may Vinh Son: 333,69 triéu kWh;

+ Nha may Song Hinh: 388,73 triéu kWh.

- Dién tw ding va ton that: Téng dién tu dung 02 nha may trong nim

2018 1a 7,85 triéu kWh.

+ Nha may Vinh Son: 3,01 triéu kWh;
+ Nha may Song Hinh: 4,84 triéu kWh.
Ty 1€ dién tu dung va ton that cia hai nha may nam 2018 la 1,08% (Nha
may Vinh Son: 0,92%; Nha may Song Hinh: 1,23%)
- Tuéan thu ding quy dinh thi truong dién va quy dinh van hanh lién ho

chtra.

Bang s6 01:

. Niim 2018 Thye hién So véi lfé So \‘fé'i j:img
Pon vi - - : hoach nim Ky nam
K€hoach | Thychign | ™m2017 | “551800) | 2017 (%)
() ) (4) (3) ©)=(4)/13) | 8)=(4)/(5)
1. Dién sén xuét (Tr.kWh) 750,00 730,27 865,43 97,37 84,38
Nha may Vinh Son 350,00 336,71 415,41 96,20 81,05
Nha may Séng Hinh 400,00 393,57 450,01 98,39 87.46
2. Dién thwong phim (Tr.kWh) 740,90 722,42 856,17 97,51 84,38
Nha mdy Vinh Son 346,50 333,69 412,20 96,30 80,95
Nha may Séng Hinh 394,40 388,73 443,97 98,56 87,56
3. Dién ty ding (Tr.kWh) 9,10 7,85 9,25 86,32 84,90
Nha may Vinh Son 3,50 3,01 3.21 86,14 93,84
Nha may Séng Hinh 5,60 4,84 6,04 86,43 80,15
4. Ty I dién ty diung (%) 1,20 1,08 1,07 - -
Nha mdy Vinh Son 1,00 0,90 0,77 -
Nha may Séng Hinh 1,40 1,23 1,34

b) Két qua san xut kinh doanh:

* Doanh thu: Tong doanh thu ndm 2018 dat 597,56/559,03 ty déng, dat
106,89% so v&i ké hoach nam 2018 va tang 106,40% so voi cung ky. Trong

do:

+ Doanh thu san xuét kinh doanh dién nam 2018 dat 562,81/ 529,03 ty
dong, dat 106,38% so véi ké hoach nam 2018 va ting 106,98% so véi cling

ky;
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Trong d6 doanh thu tir thi truong dién 1a 183,884 ty ddng dat 130,28%
so voi KH (183,884/141,146 ty dong). Gia ban dién binh quan chua bao gbm
thué, phi 14 657 dong/kWh (bao gdm thué, phi 1a 779 dong/kWh)

+ Doanh thu tir hoat dong tai chinh va dich vu khac nim 2018 dat 34,76/
30,00 ty dong, dat 115,86% so véi ké hoach nam 2018 va dat 97.73% so voi
cung ky.

* Chi phi: Tong chi phi nam 2018 1a: 256,89/250,72 ty ddng, ting
102,46% so vé6i ké hoach nam 2018 va tang 105,91% so véi cung ky. Trong
do:

+ Chi phi san xudt dién nam 2018 la 238,65/241,52 ty ddng, giam
98,81% so vai ké hoach nam 2018 va tang 100,19% so v&i cung ky;

+ Chi phi tr hoat dong tai chinh va chi phi dich vu khac nim 2018 1a
18,24/ 9,20 ty dong, tang 198,22% so v&i ké hoach nim 2018 va ting

418,42% so véi cung ky.

Cac chi tiéu kinh té chi yéu:

Bang s6 02:

Néi dun Don vi Ké hoach Thue hién So sdanh

v1 fung tinh | nim2018 | nam2018 | TH/KH %
Doanh thu Tr.dong | 559.029,00 597.564,90 106,89
- Tir san xuét dién Trdong | 529.029,00 |  562.807,39 106,38
+ Theo Hop ddng Tr.dong | 387.882,91 378.923,05 97,69
+ Theo thi trudng Tr.dong | 141.146,08 | 183.884.34 130,28
- Tir hoat ddng tai chinh Tr.dong 29.500,00 33.353,52 113,06
- Tur dich vu khac Tr.dong 500,00 770,12 154,02
Téng chi phi T"-déng 250.71523 |  256.885,78 102,46
Chi phi san xuit dién Trdong | 24151523 | 238.649,37 98.81
cuphigionntoRdch v | g es | bob0NG|  isEede 198,22
khac
Loi nhuan trude thué Trdong | 309.913,77 | 342.496,16 110,51
Loi nhuin sau thué Trdong | 277.002,39 |  306.207,17 110,54
Loi nhuén ST dugc phan phdi | Tr.ddng | 247.931,02 |  273.996.92 110,51
Ty suét lgi nhuén trén vén % 13,43 14,85 110,57

2. V& thyc hi¢n cac chi tiéu kinh t& ky thuat:

2.1. V& ton thét qua may bién ap va tu dung:

Ty 1¢ ton thét qua méay bién 4p va tu ding cho ca hai nha may thuc hién
nam 2018 1a 7,08% so véi ké hoach 1a 1,2%. Trong do, Nha may thuy dién
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Vinh Son ty 1& ton thit qua méy bién ap va dién ding san xuit dién la
0,92%/0,95%; Nha may thuy dién Song Hinh 1a 7,23%/1,35%.
2.2. Vé suét su cb, hé sb sin sang:

- Suét sy ¢ cla 2 nha may thuc hién trong niam 1a 0,167 so véi ké

hoach 0,208. Trong d6: Nha may thiy dién Vinh Son 13 0,167/0,208; Nha
may thuy dién Séng Hinh 12 0,167 /0,208.

- Hé s0 san sang cua 2 nha mdy thuc hién trong nam 13 0,971 so véi ké

hoach 0,955. Trong d6: Nha méy thuy dién Vinh Son 1a 0.968/0,955; Nha
may thiy dién Séng Hinh l1a: 0,975/0,955.

2.3. Céng tac sang kién, cai tién k¥ thuat:

Trong nidm 2018 di trién khai thuc hién, nghiém thu dugc 06 séang kién
céi tién hop ly héa san xuéat gop phan ning cao hiéu qua san xuat kinh doanh
dién ctua Cong ty.

2.4. Cong tac An toan lao dong, vé sinh lao dong, PCCN, bao vé mdi
truong:

Céng ty to chirc thuc hién tét cac quy dinh vé an toan lao dong, vé sinh
lao dong, PCCN nén trong nam 2018 khong ¢6 tai nan lao dong va su cb chay
nd. Thue hién tét cong tac kiém soat mai truong, quan ly chat thai nguy hai
ding quy dinh.

3. V& giam chi phi san xuit kinh doanh:

Trién khai thuc hién ddng bo cac giai phap t6i uu hoa chi phi trong
cdng tac d4u thau, mua sim vat tu thiét bi, ra sodt cac dinh muc vat tu thiét bi
theo dung quy trinh, quy dinh, s6 lugng, ching loai phu hop véi nhu cau sir
dung, khoéng dé tinh trang thira vat tu sau sira chita. D6i voi vat tu, thiét bi thu
héi con sir dung duogc, uu tién dua vao bao dudng, tai sir dung trong qua trinh
stra chita 16n nhdm tiét giam t6i da chi phi stra chita 16n (SCL).

Tiét kiém triét dé ché d6 hoi nghi, cong tac phi, tiép khach, sir dung trang
bi, dién thoai, mua sdm, sira chira trang thiét bi, quan ly phuong tién van tai,
chi phi van phong phdm, bao hé lao dong, an ninh qubc phong, cong nghé
thong tin...

Tién hanh danh gid, thanh xtr ly VTTB ton dong, kém, mét phidm chét
nhim giam gia tri hang ton kho.

Thuc hién nghiém tic, triét dé quy trinh vén hanh thiét bi tram, dudng
day, MBA, tranh céc ton thét dién ning do nguyén nhan khach quan va chu
quan gy ra ngay tir dau nim nhdm dam bao thuc hién tt cac chi tiéu.

II. Muc tiéu, Phwong hwéng va gidi phap trién khai thwe hién ké
hoach san xuét kinh doanh nim 2019:

Pén ngay 31/12/2018 luong nudce tich duge tai 03 hé Nha méay Vinh
Son 1a 4,62% so véi dung tich hitu ich thiét ké, hd Nha may Séng Hinh la
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100% so véi dung tich hivu ich thiét ké. Chi tiét tinh hinh muc nuéc tai cac hd
ctia 02 nha may dén hét ngay 31/12/2018 nhu sau:

* Nha may Vinh Son:

Ho A: 768,38m/ 775,00m

Ho6 B: 813,53m/ 826,00m

H6 C: 970,40m/ 981,00m

Tong dung tich ton 6,34/137,23 triéu m’® dat 4.62% so véi dung tich hiru
ich thiét ké.

* Nha may Séng Hinh:

H6 Séng Hinh: 209,00 m/ 209,00m (Dung tich t3n: 323,53 triéu m’) dat
100% so vé&i dung tich hiru ich thiét ké.

Nam 2019, dy bdo tinh hinh khi hau bién d6i bét 1oi, dién bién phtc tap,
han han, ndng néng cuc bg va gay git vin con tiép didn.

Phat huy nhitng thuén loi vé mit co s& vat chat, k¥ thuat, ha tang k¥
thuét, ngudn nhan luc hién cé. Tiép tuc quan triét Quyét dinh t6i uu hoa chi
phi san xuat trén co s& két qua thuc hién chi tidu san xut kinh doanh nim
2018, Tong giam dbc sé chi dao thuc hién ddng bd céc giai phap dé tang
truong san xuat kinh doanh, xay dyung chién luoc i wu hoa dong tidn. Thuc
hién céc giai phap phu hop dé tiét giam gié tri hang ton kho, chi phi SCL, dich
vu mua ngoai va céc chi phi khac bang tién.

Nam 2019 la ndm tap trung thuc hién thi dua théng loi nhiém vu SXKD
v6i chu dé “Néng cao higu qua van hanh hé théng dién va thi truong dién”
Cong ty s& bam st theo dinh huéng ctia Téng Cong ty phat dién 3.

Tép trung nang cao chét luong dao tao, tiép tuc hoan thién hé thong quy
ché, quy dinh vé quan ly va diéu hanh néi bo ciia Cong ty. Quan tam thuc
hién t6t cac chinh sach déi véi nguoi lao déng. Cai thién doi séng va thu nhap
cua nguoi lao dong. Thuce hién tot quy ché dan chu. Trién khai, xay dung
dong bd quan hé lao dong hai hoa, giai quyét kip thoi cac mau thudn, tranh
chip phét sinh trong qua trinh lao ddng. Phét huy tinh than dan chi, doan két
ndi by, minh bach trong san xuét kinh doanh. Téng cudng cong tac ATLD,
VSCN, PCCN va kiem soét 6 nhidm méi truong,

Pay manh cac giai phap va dong bd tdi uu hoa ngudn lyc trong cong tac
van hanh thi truong dién, dam bao dép ung tét tit ca cac giai doan cua Thi
trudng dién Viét Nam, ¢d géng dat doanh thu cao nhét trong thi trurong.

Téang cuong nang luc can b va co sé vat chat ky thuat, dam bao tdi wu
cho céng tac van hanh cac hd chira, sdn sang img phé truée nhing bién ddi
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khé luong ctia khi hau. Piéu tiét hop ly ngudn nudc giita cac ho, dam bao hai
hoa, hop 1y gitta cong tac san xuit dién va cip nude cho ha du vao mua kiét.

Trién khai t8i wu céc chién lugc chao gia trong thi trudng dién, dam bao
dat vuot murc chi tiéu ké hoach doanh thu thi truong ma Ban diéu hanh da dé
Xuat.

Nang cao chét luong van hanh va quan ly k¥ thuit, dam bao dat hé s6
kha dung kha dung ké hoach. Giam thiéu tdi da, khong dé Xay ra xuét su cb
chii quan trong nam. phan ddu dap tmg 100% kha nang nhu cau huy dong cua
hé thong dién quéc gia.

Nhu vay, so v&i nim 2018 thi nam 2019 nhiém vu san xuét kinh doanh
s& gap khong it nhitng kho khan va thach thire mai. Cong ty s& ¢b géng dam
bao phuong tién, thiét bi va phuong thirc van hanh dé c6 thé huy dong téi da
cong suat, dam bao khai thac hiéu qua hét murc cong suat kha dung cla timg
t6 may.

Cin ct tinh hinh thyc té tai cac hd va kinh nghiém védn hanh nha may
trong hon 20 nim qua, Ban diéu hanh Céng ty cb phan thuy dién Vinh Son —
Séng Hinh lap ké hoach san lugng dién san xuét nim 2019 nhu sau:

Bang s6 03:

T Nt dung QuyI | Quyl | Quym | QuyIv I;’:gg
1 | Pién sin xuit (Tr.kWh) 145,92 138,78 122,57 200,52 | 607,78
1.1 | Nha may Vinh Son 25,25 35,35 32,32 88,98 | 181,90
1.2 | Nha may Song Hinh 120,67 103,43 90,25 111,54 | 425,88
2 | Dién thwong pham (Tr.kWh) 143,97 136,98 120,98 198,07 | 600,00
2.1 | Nha may Vinh Son 25,00 35,00 32,00 88,09 | 180,08
2.2 | Nha may Séng Hinh 118,98 101,98 88,98 109,98 | 419,92
3 Dién tu dung + ton that (Tr.kWh) 1,94 1,80 1,59 2,45 7,78
3.1 | Nha mdy Vinh Son 0,25 0,35 0,32 0,89 1,82
3.2 | Nha mdy Song Hinh 1,69 1,45 1,26 1,56 5,96
4 | Ty I dién ty dung (%) 1,20 1,20 1,20 1,20 1,20
4.1 | Nha mdy Vinh Son 1,00 1,00 1,00 1,00 1,00
4.2 | Nha miy Song Hinh 1,40 1,40 1,40 140 | 140

Ké hoach thyec hién 1 s6 chi tiéu SXKD nim 2019 nhu sau:
607,78 tridu kWh

- San lugng dién san xuat 2 nha may:

- San luong dién thuong pham 2 nha may:

- Téng doanh thu:

+ Doanh thu tlr san xut dién:
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tir thi truong dién 1a 113 ty ddng.

Véi gia dién binh quan bao gdm thué, phi 1a 733 dong/kWh; Doanh thu

+ Doanh thu tir hoat dong tai chinh:

+ Doanh thu khac:
- Chi phi:
- Loi nhuén trude thué:

- Loi nhuén sau thué:

o Ké hoach thuc hién cac

nhat) nhu sau:

0,9 ty dong
0,5ty déng
235,4 ty dong
207,5 ty dong
187,6 ty dong

chi tieu SXKD co ban nam 2019 (hop

— e e L amad

Y en Pon vi Nim 2018 ,:

Stt Chi tiéu tinh K& hoach Thue hign K& hoach 2019
1 | Séan hrgng dién san xuét Tr.kWh 750.00 730.27 607.00
2 | Sén lwgng dién thuong phim Tr.kWh 741.00 722.42 600.00
3 | Doanh thu Tr.dong 559,029.00 | 597,564.90 441,515.00

3.1 | - Doanh thu tir san xuét dién Tr.ddng 529,029.00 | 562,807.39 440,115.00

3.2 | - Doanh thu tir hoat déng tai chinh Tr.déng 29,500.00 33,353.52 900.00

+ Ladi tién giri ngan hang 29,500.00 22,071.64 900.00
+ Lai CLTG - 11,281.88 :
- Doanh thu tir dich vu khéc (Cty )

3.3 | coni...) Tr.dong | 500.00 770.12 500.00

3.4 | - Doanh thu khac 5 633.88 -
4 | Chi phi Tr.dong 250,715.23 | 256,885.78 235,435.39

4.1 | - Chi phi san xuét dién Tr.dong 241,515.23 | 238,649.37 227,335.39

+ Chi phi O&M 70,089. 14 69,955.55 73,150.55
+ Thué tai nguyén 63,750.08 62,151.45 51,595.07
+ Phi dich vu méi truong rimg 26,676.00 26,007.06 21,589.78
+ Khdu hao 81,000.00 80,535.31 81,000.00
4.2 | - Chi phi hoat dong tai chinh Tr.dong 7,500.00 15,756.54 7,300.00
+ Tra ldi vay ngdn hang 5,000.00 1,385.07 1,300.00
+ Chénh léch ty gig 2,500.00 14,371.47 6,000.00

4.3 | - Chi phi hoat déng Cty con Tr.dong 1,700.00 1,277.42 800.00

4.4 | - Chi phi khac Tr.dong - 1,202.46 -
5 | Loi nhudn tir Céng ty lién két Tr.déng 1,600.00 1,817.04 1,500.00
6 | Loi nhufn truéc thué Tr.déong 309,913.77 | 342,496.16 207,579.62
7 | Thué thu nhip doanh nghiép Tr.dong 61,982.75 68,499.23 41,515.92

- Thué TNDN thuc ndp Tr.ddng 32,911.38 36,288.98 19,937.96
- Thué TNDN wu dai 29,071.38 32,210.25 21,577.96
8 | Thué thu nhap hodn lai Tr.d(")ﬁ - -
9 | Lgi nhuin sau thué thue hién Tr.dong 277,002.39 |  306,207.17 187,641.65

10 | Lgi nhuin sau thué dwoc chia 247,931.02 |  273,996.92 166,063.69
11 | Ty suit lgi nhuén trén vén % 13.43 14.85 9.10
12 | Ty I€ chi tra cb tirc % 10.00 0.00 8.00
13 | Sé tién chi tra cd tire Tr.dbng 206,241.25 0.00 164,993.00
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nuée hd vao khoang cudi thang 8/2019 dau thang 9/2019.

14 | Trich ldp cic quy Tr.dén 39,108.64 12,608.00 7,128.99

- Qu¥y du phong tai chinh - -

- Quy du trir bd sung von diéu 1é - -

- Quy khen thuéng HDQT+BKS 500.00 500.00 500.00

- Qu¥ khen thuéng, phiic lgi 8,152.46 8,152.00 5,432.99

+ Khen thuong 4,076.23 4,076.00 2,716.49

+ Phiic lgi 4,076.23 4,076.00 2,716.49

- Thudmg thi trudng dién 0.00 2,500.00

- Quy khen thudng céc don vi ngoai 710.00 710.00 800.00

- H4 tro nha tinh nghia 250.00 350.00 0.00

- Thi lao HPQT khéng chuyén trach 396.00 396.00 396.00

- Quy déu tu phat trién 29,071.38 0.00 0.00

15 | Loi nhufin chwa phéin phéi Tr.dong 31,652.51 293,599.17 15,519.66

16 | Chi phi nhin cong sén xuit dién Tr.dong 35,277.81 38,545.37 35,297.70

* Luong Ban Giam doc, Ké todn

trieong 2,929.80 2.831.60 2,929.80

* Luong ngudi lao dgng 29,667.55 29,663.41 29,668.10

* Thudng vén hanh an toan 2,680.47 2,680.47 2,699.80

* Luong bd sung 10% 0.00 3,369.90 0.00

17 | Lao ddng binh quin Nguoi 138 138 138
18 | No phai tra Tr.dbng
19 | Vén tich liy Tr.dong

20 | Téng vbn diu tu Tr.dong | 2,025,196.00 | 1,666,632.25 988,497.00

B. Cong tac dau tw xdy dung Dy an thay dién Thuong Kon Tum:
(chi tiét xem Bdo cdo két qua thuc hién ndm 2018 va ké hoach thuc hién nim
2019 Dy dn thuy dién Thuong Kon Tum kém theo)
L Tinh hinh thyc hién dau tw xay dung Dy an thiy dién Thuong
Kon Tum nim 2018:
Tinh hinh thi cong Dy 4n thuy dién Thuong Kon Tum, trong nim 2018
dap ng tién do dé ra (trlr hang muc thi cong dao ham dan nudc bang TBM
cham tién d6), cu thé nhu sau:

1.1 Hang muc tuyén dp luc, bao gom: Pdp dang, Pap tran
- Cong tac thi cong Pap ding da hoan thanh.

- Cong tac thi cong Pap tran x4 1t d3 hoan thanh.
- Cong tac lz"ip dat thiét bi co khi déap tran, cé-ng xa moi truong da hoan
thanh cong tac thir kho.
Dang tién hanh ngh1em thu dé dua vao su dung, du kién thoi gian tich

1.2. Tuyén nang luong:

a. G6i thiu thi céng CNN va 5Skm dAu dwong him:

* Ctra nhan nudc:

- Phén xdy dung: Da hoan thanh cong tac bé téng CNN va cau cong tac.

- Phan thiét bi: D4 hoan thanh cdng téc lap dat thiét bi va thi khe.
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* Skm dau dudng him:

- Cong tac dao va gia c6 duong him din nuéc tir Km3+110 dén
Km5+000:

+ Cong tdc dao di hoan thanh: Liy ké thuc hién duoc
1890md/TK1890md.

+ Cong tac gia co: Thi cong dd bé tong gia cd nén: Liy ké duoc
4928,0md/ TK 4941,5md dat 99,70% (KL con lai 13,5md).

Gia c6 loai IV: Bé tong cbt thép nén hdm M300, Bé tong cot thép tudng
ham M300, Bé tong cbt thép vom him M300: Liy ké thuc hién duoc
49,0md/TK 54,85md.

Theo ké hoach dén ngay 20/12/2018 hoan thanh gia ¢b vinh ctru toan bo
Skm dau duong ham va dén ngdy 31/1/2019 hoan thanh toan bo géi thau sin
sang cho cong tc tich nude ho chia.

b. Géi thau thi cong duwdng him din nwéc bang TBM: Do Lién danh
nha thdu Cong ty CP Xy dung 47 va Robbins My thi cong. Pén ngay
30/11/2018 TBM dao dugc 10.200m/ 10.449m dudng ham, dat 97,62% khbi
lugng hop dong, khéi lugng con lai: 249,000m. Coéng tic dao hdm din nudce
bing TBM chua dap tng so véi tién d6 ké hoach dé ra.

- Ngay 30/10/2018, su ¢ sup him tai Km5+249, hién nay Cong ty
TNHH MTV tu van khéo sat va xdy dung Dién 2 dang tién hanh xt 1y su cd.

- Cong tac khoan ham bang TBM di chinh thirc ngung tur 15/3/2019;

- Con 249m s& dao bang phuong phap khoan né va dao tix thuong luu vé
ha luu;

- Lién danh nha thau bét diu thio d& TBM tir ngay 20/3/2019, thdi gian
hoan thanh théo d& phan than TBM ngay 04/6/2019.

¢. G6i thau thi cong cum nha may ngam, bu(}ing diéu ap khi nén,
ham ap lwe, giéng dirng, tram PP 220kV...

Goi thau nay do Cong ty CP Song Pa 10 thi cong dap tmg tién d6 dé ra.
Chi cé hang muc Buéng diéu ap khi nén cham tién d6 do diéu kién thi cong
khic nghiét, khdi luong ting gép doi, hién tai Nha thiu di hoan thanh hang
muc nay.

* Cung cd]o thiét bi co dién: T6 chirc tiép nhan, bao quan cac thiét bi
Nha thdu Andritz da ban giao theo dung quy dinh.

* Lép ddt thiét bi co dién: Dam bao tién d6 nam 2018.

1.3. Tong gié tri thuc hién trong nim 2018 14 1.666,632 ty ddng, dat 82%
so v6i ké hoach nim 2018.
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II. Ké hoach diu tu xay dung Du an thiy dién Thwong Kon Tum
nam 2019:
2.1. Tuyén ap lwe:

- Hoan thién cong tac nghiém thu céc cap, ban giao dé dua vao sir dung
hang muc cdng trinh Tuyén 4p luc (bao goém: cap co s6, cip Cong ty va cip
Nha nudc)

- Tién hanh nut cbng dan dong dé tich nudc hd chira vao cubdi thang 7
hodc thang 8 nam 2019.

2.2. Tuyén niing lwrong:

a. Hang muc: Cira nhén nudc va Skm dau duong him:

- Pao khoan nd 249 m duong ham (trude day dao bang TBM);

- Hoan thién cong tac xay dung;

- T6 chirc nghiém thu cac cdp, ban giao dé dua vao su dung hang muc
cdng trinh (bao gdm: cip co sé, cép Cong ty va cip Nha nuéce) phuc vu cho
viéc tich nuée ho chura.

- T6 chirc thir nghiém nap nudc duong ham dé phuc vu cho viée phat
dién.

b- Hang muc thi céng dudng ham dan nudce bang TBM:

- Thao d& TBM,;

- Hoan thién cong tac x4y dung (gia c6 dudng him);

- Nt ham phu 1.

c¢. Hang muc Cum nha may:

- Hoan thién cong tac xay dung;

- Té chirc nghiém thu céc cap, ban giao dé dua vao sir dung hang muc
cong trinh (bao gom: cap co s, cAp Cong ty va cip Nha nuac).

d. Cong tac l4p dat thiét bi co dién:

- Hoan thanh toan bd cong tac lap dat thiét bi co dién nha may va tram
phén phbi;

- T chirc nghiém thu céc cép, ban giao dé dua vao st dung hang muc
cong trinh (bao gbm: cép co sd, cap Cong ty va cap Nha nudc);

- T6 chirc thi tai, nghiém thu déng dién;

- Phat dién 02 t6 may vao cudi nam 2019.

2.3. Cong tac tiép nhén thiét bi co dién: hoan thanh cong tac tiép nhan,
van chuyén va béao quan thiét bj, cling nhu ban giao cho nha thau 14p dat trong
ndm 2019.

2.4. Cong téc boi thuong - GPMB, thu héi giao d4t va di dan, tai dinh cu:
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a. Cong tac boi thuong — GPMB: Trong ndm 2019, tiép tuc giai quyét
dit diém cac ton tai cia cdng tac boi thuong - GPMB, chi tra xong céc chi phi
hé tro da duoc phé duyét cho ngudi dan. Quyét toan chi phi boi thu’ong

b. Cong tac di dén, tai dinh cu: phdi hop véi chinh quyén dia phuong
giai quyét tét cong tac hau tai dinh cu. Pén déc Ban QLDA di dan cua huyén
KonPléng tién hanh nghiém thu ban giao dé dua toan bd Dy 4n thanh phan di
dan, tai dinh cu vao str dung va quyét toan vdn du tu theo dung quy dinh.

2.5. Céng tac chuén bj tich nude hd chira:

Thuc hién tdt cac ndi dung cdng viéc chudn bi tich nude hd chira theo
tien do da duoc phé duyét tai Quyét dinh s§ 1304/QD-VSH- HDQT ngay
06/9/2017 cua HDQT, va Quyét dinh sb 1082/Qb-VSH-KHDT ngay
24/7/2017 ctia Tong Giam déc. Pam bao du didu kién dé tich nudc hd chta
ding tién do dé ra.

- Hién nay, con ton tai 02 van dé sau:

(1) Nghiém thu céng trinh hoan thanh dwa vao st dung céac hang muc
phuc vu cho viée tich nuéce hd chira 1a: hang muc Pap dang, Dap tran va Cira
nhén nudc;

(2) Chap thuén ciia BO TNMT vé cong tac thu don long hd va cho phép
tich nudc hd chira.

2.6. Cong tac chuén bj san xuét:

Trién khai céng tac chuan bi sdn xuat nha may thuy dién Thuong Kon
Tum, bao gdm:

- Tiép tuc trang bj co s& vat chit ban dau dap (mg yéu cau nhiém vu cta
Ban chuén bi san xuat;

- Tiép tuc dao tao, bdi dudng céc chirc danh van hanh nha may, van
hanh c6ng trinh thay cong.

- Chuén bj diy du céc didu kién vé co sé vat chit, nhan luc dé tiép
quan, tb chirc khai thac, van hanh nha may dap Ung céc yéu cau dé ra.

2.7. Du kién ké hoach vén cho du 4n Thugng Kon Tum trong nim 2019
14 988,497 ty ddng.

2.8. Cong tac giai quyét tranh chép hop dong: Tiép tuc phdi hop véi don
vi Tu van Luat dé thuc hién tét cong tac giai quyét tranh chap hop dong véi
Nha thiu Hoa DPoéng — Trung Qudc.

2.9. Céng tac quyét toan vdn dau tu xay dung cong trinh:

Trién khai cong tac quyét toan vén dau tu xay dung cong trinh sau khi
cong trinh dua vao khai thc, sir dung dam bao thoi gian quy dinh.

2.10. Coéng tac dam phan gi4 dién cho nha may thuy dién Thugng Kon
Tum:
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- Trinh B§ Céng thuong phé duyét hiéu chinh san luong dién binh quéan
ndm theo Quy trinh van hanh hé chira lién hd va don hod duge Thu tudéng
Chinh phu va B truéng Cong thuong phé duyét;

- Trién khai cong tdc dam phan gia dién véi Cong ty Mua Ban dién, va
EVN.

2.11. Ké hoach vén déu tu xdy dung nam 2019:
Don vi tinh: Triéu dc‘;ng

STT Noi dung ]ll;en:‘ggig
I | Xay lip 184.000
1 Tuyén ap luc (bao gém Xxdy dyng nha bao v¢, nha & khu vén hanh) 10.000
2 | Tuyén nang luong 147.000
a | Thi cong CNN va Skm ddu duong him 10.000
b | Puong ham din meée tie kmS-kml14+447 (thi cong bang TBM) 77.000
¢ | Thi cong cum nha may 60.000
3 Chi‘ph’i xdy dung va ‘céi tao duong dé),/ va TI%A cé'g dién ty dung 15.000
tuyén ap luc, CNN va khu vire Nha may, Budng diéu ap khi nén
4 | Stra chita duwong ngoai cong trudng 4.000
a | Khu vue nha may 2.000
b Khu viee cum dau moi 2.000
5 | Thu don long héd 6.000
6 | Cap nude Khu quan 1y vén hanh 2.000
I | Thiét bi 234.605
1 | Tra tién mua thiét bj co dién cho AH 160.000
2 | Thiét bj cira nhan nuée 2.605
Chi phi dit va thi nghiém hiéu chinh thiét bi co dién 70.000
4 | Chi phi tiép nhan, van chuyén, bao quan thiét bj co dién 2.000
III | Chi phi khac 533.566
1 | Chi phi khao sat, 1ap thiét ké, du todn va thim tra 7.500
a | Thiét ké ban vé thi cong tuyén nang lwgng va gidm sdt tdac gia 4.000
b Tham tra thiét ké, dir todn cong trinh 1.500
¢ | M6 ta dia chdt hé méng tuyén nang luwong 2.000
2 | Chi phi giam sat mdi trudng 240
3 | Chi phi gidm sat thi cong xay dung cac hang muc cong trinh 10.000
4 | Chi phi bdi thuong-GPMB, trong rimg.. 2.000
5 | Chi phi vu kién 24/12 30.000
6 | Chi phi lai vay 467.000
7 | Chi phi bao vé cong trudng 594
8 | Kiém toan cdng trinh 5.000
9 | Bao tri bao dudng hé théng tram 110 KV 832
1o | Chiphi thuc hién céc cong viée tu van trude khi tich nudce hd chira, 4.000
tinh todn san lrong dién - ’
1 Chi phi tu van 14p théa thuan dau néi, SCADA, role bao v¢, hé thong i
do dém
12 | Chi phi kiém dinh chat lugng dap dang 2.400
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13 | Chi phi nghiém thu, thir tai dong dién 1.500

14 Chi phi lép dat hé tlléng bao dong mo céng, giér'n sat van hanh xa lu, 2500
xa dong chay toi thiéu, hé thong canh bao i, coi hu ...

IV | Chi phi Ban QLDA 16.326

V | Chi phi Ban chuén bi san xuét 20.000

VI | Chi phi xiy dyng Dy 4n thanh phin di dan, tdi dinh cu E

Cong 988.497

II- Tinh hinh huy dong von dau tw Dy 4n Thiy dién Thuong Kon

Tum:

1. Téng mirc diu tu:

+ Puoc phé duyét lan dau:
+ Piéu chinh 1an 1:

+ Du kién diéu chinh 1dn 2:

5.744,425 ty dong
7.407,749 ty dong
9.428,595 ty dong

2. Chuong trinh di thu xép von cho dw dn theo TMPT diéu chinh lin

I:
2.1. Co cAu ngudn vén du an:
STT Phwong 4n ngudn vén S5 t(;%l:l(gt)riéu Ty trong
1 | Véntuco 2.222.324 30,0%
2 | Phat hanh trai phiéu 1.000.000 13,5%
3 | Vay Nudc Ngoai 573.902 7,7%
4 | Vay Thuong mai trong nudc 3.611.523 48.8%
Tong cong 7.407.749 100%
2.2, Két qua thu Xép von da thuc hién:
Pon vi: triéu dong
STT Phwong 4n ngudn von S6 té%nng)riéu Ty trong
1 | Véntucod 2.222.000 30,0%
3 Vay Nudc Ngoai 640.000 7,7%
4 Vay Thuong mai trong nuéc 4.545.749 62.3%
Téng cong 7.407.749 100%
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- Vé vén tu c¢6: Chu diu tu sir dung loi nhuan tich Iy, dam bao ty 1€ 30%.

- V& vay nudc ngoai: Cong ty da ky va dang thuc hién hop dong vay voi
Ngéan hang Raiffeisenlandesbank, Ao dé thanh toan cho hop dong cung cap
thiét bj co dién voi gia tri khoang 640 t dong (twong duong 29,1 triéu USD).

- V& vay thuong mai trong nudce: Tinh dén thoi diém hién nay, Cong ty da ky
ket va dang thyc hién hop dong voi cac ngan hang thuong mai trong nudc voi
téng s6 12 4.600 ty dong, trong do:

= Pi ky két HP 2.900 ty giéng (phi bién 3,5%) vao ngay 16/6/2015
va dang thuc hién hop dong.

* Da cam két bd sung 1.700 ty dong (phi bién 3%, khong tinh phi

tra ng trudce han) vao ngay 23/3/2017. Cu thé:

Don vi: ty dong

Han Han | Han
mirc Han mirc | mirc
y cho mirce cho sau
S Teu ICID vay diéu |vay bo | khi
lin | chuyén| sung | diéu
dau chinh
Ngén hang TMCP Pau tu va
1 | Phat trién Viét Nam-CN Binh 850 - 600 | 1.450
Dinh
Ngéan hang Thuong mai co
> | phan A Chau-CN Quy Nhon 850 | -400 | - | 450
Ngan hang TMCP phat trien TP
3 | Hé Chi Minh-CN Hiép Phii i | el
Nhém céc chi nhanh Ngan hang
4 | TMCP Ngoai thuong Viét Nam | 700 +400 500 | 1.600
(CN Kon Tum diu mdi)
Nhoém cac chi nhanh Ngan hang
5 | TMCP Cong thuong Viét Nam - . 500 500
(CN Binh Pinh dau mbi)
Tong cong 2.900 1.700 | 4.600

3. Chuong trinh sé thu xép von cho dw dn theo TMPT diéu chinh lin 2:

Tinh hinh vén dau tu hién nay:

GiA tri
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Tong mirc dau tw
TMPDT sau thué VAT 9.428
Thué VAT 658
3 TMDT trude thué VAT 8.770




| Ngubnvéntaiwre
1 | Vonwes 2631 30%
2 | Vén vay 6.139 70%
Tong ngudn von 8.770 100%

Tong von dau tu sau thué cia TKT du kién trinh DPHDCD vao ngay
04/06/2019 t6i 12 9.428 ty dong va trude thué 12 8.770 ty dong.

Tinh dén ngay 31/03/2019, TKT da dugc giai ngan 7.581 ty dong sau
thué, tuong tmg vai 7.160 ty dong trude thué. Trong d6 von tu co 1a 2.634 ty
dong va 4.526 ty dong vay tir cac ngan hang.

. Tong ngudn von tu c6: 2.634 ty dong. Trong do c6 115 ty dong la
nguén von vay tu VSH chuyén qua va 189 ty dong bao lanh cua T4 hop nha
thau. Néu loai trir 02 khoan nay (304 ty dong) thi ngudn vén tu c6 cua VSH
cho dw an TKT 14 2.330 ty dong.

Tinh hinh giai ngén cua cac ngin hang:

Ngéan hang Han mure da ky o wws ; £ Lai suat
waing | LI | S S | s
I | BIDV Binh Binh 1.450 1.421 1418 10,20%
2 |VCBKontum | 1200 | 1200 | 1195 | 10,09%
S s R I s s
4 | ACB Binh Pinh | a0 | 450 446 | 10,60%
5 | HDBank Hiép Phii 600 497 | 492 | 1030%
6 | Vietinbank Binh Dinh 500 | - i R
7 | Raiffeisen Landesbank (Ao) | 677 1 s17 | st | -]
Téng cong 5277 4.546 4.526 -
Nguén vén du kién 9 thang cudi nam 2019:
e Gid tri A
Stt Chi tiéu «§ df)n‘g) Ghi chu
| Giatri con déu tw dén 31/12/2019 (807 | Gl o et
(bao gom VAT) 31/3/2019
- | Thué VAThoanlai | 237 -
Gia trl con dau trtrwgc VAT | 1610 |
- Trong do: thanh todn ldi vay 407 -
3 | Tra ng gbe du an dén han 57 Lichtring
Téng nhu ciu vén 1.667

Téng nhu cau vén cia TKT con lai khoang 1.667 ty dong. Néu trir phan
loi nhuén sau thue va khau hao tir VSH 9 thang cudi nam con lai khoang 180
ty dong cong von luu dong cho VSH 1a 80 ty dong thi nhu cau vén thuc té cia
TKT la 1.567 ty dong.
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Trong truong hop trur khoan bao hanh cong trinh cta nha thau khoang
210 ty dong va 100 ty dong con dugc giai ngén tir khoan vay nudc ngoai cho
g6i thiét bi thi nhu cau vén thuc te 1la1.257 ty déng.

Do viy, dé dam bao c6 ngudn vdn kip thoi cho Du an Thugng Kontum,
kinh trinh DHCD cho phép Céng ty VSH duoc phat hanh trai ph1eu doanh
nghiép voi tong tri gia du kién la 1.257 ty dong dé bd sung ngudn vén con
thiéu ctia Du 4n Thuy dién Thuong Kon Tum véi tai san dam bao la Nha may
Thity dién Vinh Son. Trong trudng hgp khong phat hanh duge thi Uy quyén
cho HDQT lam viéc v6i cdc ngan hang thuong mai dé vay tir 600 ty dén
1.257 ty dong va nguon vén doi ing cho khoan vay nay 1a phat hanh tréi
phleu chuyén doi riéng 1é cho nha dau tu voi tong gid tri du k1en la 300 ty
dong v6i gia chuyén déi du kién 1a 15.000 dong/cd phiéu (chi tiét hai phuong
an dinh kem).

Thay mit Ban Téng Giam déc Cong ty cd phan thuy dién Vinh Son —
S6ng Hinh xin chan thanh cim on Quy vi dai biéu, Quy vi ¢b dong va cac
thanh vién Hoi dong quan tri trong thoi gian qua di c6 nhiéu déng gop tich
cuc v6i Ban diéu hanh d& Cong ty vuot qua khé khin trude mét cling nhu lau
dai, ddm bao san xuat kinh doanh 6n dinh, tich liiy vdn va trién khai thi cong
xay dung Dy 4n thuy dién Thugng Kon Tum dam bao tién d6 da duge HPQT
phé duyét, phét dién cac t6 may vao cudi nam 2019.

Xin tran trong cam on!
';;7;\. TONG GIAM POC
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